Marina Management 101

A Training Course for Concessionaire Managers

WHAT: TheAssociation of Marina Industries (AMI) presents leading marina industry executives and experts
delivering topics designed to help participants gain a better under standing of the marina business and industry.

The courseisatwo-day program and field trip beginning with a welcome reception on April 4th, which is hosted
by AMI.

April 5- Day one:

* Coursesbegin at 8:30am.;

*0  Afiddtrip tothe Lake Holsten marinas;
*O Group dinner at alocal restaurant.
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April 6 - Day two:
*U Coursesbegin at 8:30;
* Courses conclude at 3:00 p.m. - participantstravel home.

WHEN: April 4-6,2005. (The4"isatravel day and the welcome reception)

WHERE: Holiday Inn; 3005 Linden Drive; Bristol, TN 24202.

This program meets the federal per diem for Bristol, TN at $60.00 per night for lodging. To make a reservation,
please call the hotel directly at 276-466-7725. To get the special hotel rate, you must call and reserve by March 21st
and ask for the“AMI1” room block. Cancellation refundsof 100% will only be accepted before March 3rd.

COST: Thecourseregistration feeis$299 per person which includes cour se curriculum, reception, 2 lunches,
1 dinner and field trip to local marinas. Toregister for the course, fill out the* Course Registration Form” attached
to this email and fax or mail it back to the AMI office. Fax number for AMI is (202) 628-8679 and the mailing
addressis. 444 North Capitol St. NW; Suite 645; Washington, DC 20001.

Alr port: Tri CitiesRegional Airport - offersnon-stop serviceto seven hubs. The Tri Cities Airport carriersare:
American Connection 1-800-433-7300

Delta Connection 1-800-221-1212

Northwest Airlink 1-800-225-2525

US Airways Expr ess 1-800-428-4322

WHO WILL BEIN ATTENDANCE: Thetarget audiencefor the program is Concessionaire

M anager s from the Army Corps of Engineers, US Forest Service, the National Park Service and the Bureau of
Reclamation, aswell as other interested resour ce managers from feder al, state and local managing agencies.
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WHO [SAMI?: AMI isthenational and international trade association of the marinaindustry and r epresents
a diver se member ship of over 1,500 marinas, boatyards, yacht clubs, and public/private moor age basins across the
United Statesand worldwide. Over 50% of AM| member marinasarelocated on federal lands. Benefitsof memberr
ship include: critical legidative and regulatory support, timely industry information, advice and direction on a
continual basis, educational and training cour ses, and practical money saving programs,



